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We couldn't find the page you were looking for (this is on us). Let us help you find the right resource for your business. Please select one of the options below or email us at connect@business.com. Think you have a great idea for business? This is the best way to find out whether you are doing or not to do your research and write a business plan to see if your idea is feasible. A simple business plan template presented here will help you get started. The standard business plan consists of a single document
divided into several sections, including the organization description, market research, competitive analysis, sales strategies, capital and labor requirements, and financial data. The resulting document can serve as a plan for your business and be delivered to financial institutions or investors if debt or equity financing is needed to get your business off the ground. Pros of using a business plan template: a good business plan template can help you organize your thoughts. It can provide guidance so you don't get
stuck looking at a blank page, trying to figure out where to start. It also shows you a generic layout of a standard business plan so you know what's going where and what you're leaving nothing for. The big business plan template will also provide instructions for each step of your plan and will show you what the investor is ready for and the SBA approved business plan should look like. Cons of using a business plan template: While using a business plan template has its advantages, depending on the situation,
this may not be the best way to complete the plan. There will still be a lot of work to do. For example, you not only have to fill out financial tables, but you have to do the math yourself. You also need to know enough about the process to make sure you get the rooms in the right place. So, if you don't already know what you're doing with the numbers, the process of writing a business plan may not be that much easier with a template. Finally, combining data from Excel spreadsheets into a Word document is harder
than it sounds. It's not easy to keep everything fully up to date as you make changes to numbers, and integrating the right charts and graphs into your business plan is harder than it sounds. However, if you're new to business planning and just want to get an idea of what the plan looks like and want the process to start quickly and cheaply, then downloading a free template is the best way to get started. A corporate business plan for a large organization can be hundreds of pages long. However, for small
businesses, it is best to keep the plan short and concise, especially if you are going to present it to bankers or investors. Limiting your plan to 30 pages should be sufficient if you don't need to include photos of products, equipment, logos, business premises or site plans etc. Potential money lenders and investors want solid research and not long, verbose descriptions. Teh Teh The plan template below is broken down into sections described in the content table. Each section of the template can be copied to
Word, Excel, or a similar office document by selecting text and using a copy/insert. When using Windows, outline the text that will be selected with your mouse and hit CTRL-C for copying and CTRL-V for insertion. Once you complete your simple business plan be sure to format it attractively, print it out and get it professionally connected. You want your business plan to convey the best physical experience; do it what people will want to pick up and look at. Enter your business information, including legal name,
address, etc. If you already have a company logo, you can add it at the top or bottom of the front page. Business Plan for Business TitleDateBusiness addressPhoneEmailWebsiteIf you contact a company or individuals include: NameCompany or Financial Institution Executive
Summary.......................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Page #Business/Industry Review.................................... The page #Market and competition........................ Page #Sales marketing............................................. The page #Ownership and the management plan.......................... Page
#Operating.......................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... Page
#Financial.......................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................... Page #Appendices exhibits...................................................... Page - Summary goes
closer to the beginning of the plan, but is written last. It provides a concise, concise and upbeat overview of your business that attracts the reader's attention and creates the need to learn more. The summary should be no more than two pages with a brief summary of the other sections of the plan. Describe your mission - what is the need for your new business? Take over your company, management and ownership. Describe your basic product and service offerings. Describe the customer base you will be
focusing on and how your business will serve these customers. Generalize the competition and how do you get market share (i.e. what is your competitive advantage?) to summarize your financial forecasts for the first few years. Describe your inges start (if applicable). Overview of the industry and how your business will compete in this sector. If you need recommendations, an example of an industry review business plan will be helpful. Describe the overall nature of the industry, including sales and other
statistics. Include trends and demographics, as well as economic, cultural and state influence. Describe your business and how it fits into the industry. Describe the existing competition. Describe which area of the market you will be targeting and what unique, improved or less expensive services you will offer. In this section you need to demonstrate that you have carefully analyzed the target market and that there is sufficient demand for your product product service to make your business viable. Competitive
analysis includes evaluating your competitors and how your business will compete in this sector. You can ask for help from the How to Write Competitors Analysis section of your business plan. The target market description and part of the competitive analysis can be two separate sections in the plan or combined, as shown: Identify the target market (s) for your product or service in your geographic region. Describe the need for your products or services. Assess the total size of the market and the unit of your
product or service that the target market can buy, the potential volume of repeat purchases, and how the market may be affected by economic or demographic changes. Assess the volume and value of your sales compared to any existing competitor. This helps to summarize the results in the form of a table, as in the following example, which shows that there is a gap in the high-quality market sector that your business intends to navigate. Describe any useful barriers to entry that can protect your business from
competition such as access to capital, technology, rules, employee skill kits, location, etc. Business competitor B Your Business Est. Annual Revenue $1,000,000 $600,000 $500,000 Employees 20 10 5 Price Average High Price Low Average High Description of how you are going to entice customers to buy your product (s) or services (s), including advertising/promotion, pricing strategy, sales and distribution, and following sales support if applicable. Product or service offers describe your product or service, how
it benefits the customer and what sets it apart from the offers of competitors (i.e., what is your unique offer to sell?). Pricing Strategy Describe how you are going to evaluate your product or service. Pricing should be competitive to attract customers, but high enough to cover costs and make a profit. Pricing may be based on a margin of value, cost to buyer or compared to similar products/services on the market. Break-even analysis can help determine sales and prices for profitability. You also want to look at retail
pricing strategies to increase profitability. Sales and Distribution Describe how you will distribute your products to customers (if applicable). Will you sell in bulk or retail? What type of packaging will be required? How will the product be delivered? What methods will be used to pay? Advertise and promote a list of different media you will use to get your message to customers (e.g. business site, email, social media, traditional media like newspapers, etc.). Will you use promotional sales methods such as free
samples, product demonstrations, etc.? marketing materials you will use such as business cards, flyers, brochures, etc. what about launching products and exhibitions? Include an approximate budget for advertising and promotion. This section describes the legal structure, ownership and (if ), if management and personnel requirements of your business. Ownership Structure Describes the legal structure of your company (e.g. corporation, partnership, limited liability company or individual enterprise). List of
ownership percentages, if applicable. If a business is an individual entrepreneur this is the only section required. Team management describes managers and their roles, key employee positions, and how each of them will be compensated. Include a brief summary. External resources and services list any external professional resources needed such as accountants, lawyers, consultants, etc. list of human resources, the type and number of employees or contractors you need, and an estimate of the wages and
costs of each benefit. The Advisory Board (if necessary) include the Advisory Board as an additional management resource (if applicable). The operating plan defines the physical requirements of your business such as office, warehouse, retail space, equipment, inventory, manufacturing, and so on. Develop (if applicable) Explain what you have done to date in terms of identifying possible locations, sources of equipment, supply chains, etc. Describe the production process. Manufacturing to produce, explain how
long it takes to produce a unit and when you will be able to start producing your product or service. Include factors that can affect production times and how you will deal with potential problems such as peak orders. Objects describe the physical location of the enterprise, including location, land and construction requirements. Turn on square meters of the estimate with room to expand if expected. Include mortgage or leasing costs. Also include estimates of expected maintenance, utilities, and associated
overheads. Include zoning approvals and other permits needed to run your business. The staff expects staffing needs and basic responsibilities of staff, especially key staff. Describe how employees will have and employment relationships (i.e. contract, full-time, part-time, etc.). Details of any training of staff are needed and how it will be provided. The equipment includes a list of any specialized equipment you need. Include the cost and whether it will be rented or purchased, as well as sources. Supplies If your
business is manufacturing, retail, food services, etc. Description of the necessary materials and how you will reliably source them. If necessary, give descriptions of large suppliers. Describe how you will manage your inventory. The Financial Plan section is the most important section of the business plan, especially if you need debt financing or want to attract investors. The financial plan must demonstrate, demonstrate, Your business will grow and be profitable. To do this, you need to create forward-looking
income reports, cash flow reports, and balance sheets. For a new business, these are forecasts. A good rule of thumb is to underestimate income and overstate costs. Earnings Report Report shows your projected earnings, expenses and profits. Do this on a monthly basis for at least the first year to run a business. Cash Flow Forecasts Cash Flow Forecast shows your monthly expected cash earnings and expenses payments. It is important to demonstrate that you can manage your cash flow and be a good
credit risk. Balance sheet Balance sheet is a brief summary of the assets, liabilities and equity of your business at a certain point in time. For a startup it will be on the day of opening a business. Please note that the new business will not have a record of receivables on the balance sheet. Note also that the balance sheet is much easier for unincorporated enterprises without employees. Income tax, pensions, medical, etc. apply only to registered businesses, as well as income/non-income. Break-even analysis,
which includes break-even analysis, will demonstrate to financiers or investors what level of sales must be achieved in order to make a profit. The apps and exhibits section contains any detailed information you need to support other sections of the plan. Possible Applications/Exhibit Elements Credit History for Business OwnersEd Market Research and Analysis of CompetitorsResum Owners and Key EmployeesInformation about your products/servicesSite/building/office plansCope mortgage documents,
Renting equipment etc (or quotes on these) Marketing brochures and other materials From business colleaguesLinks to your business site Any other supporting materials that can impress potential lenders or investors if you are looking for financing financing nonprofit business plan template doc free
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